OVERVIEW OF ROLES
NILA
Laser education, certification, and continuing education
Hello Sugar Franchise (HSF)
Operational systems, standards, and integration
Franchise Owner
Execution, compliance, and performance


PHASE 1: EDUCATION AND READINESS
(Before Any Financial Commitment)
	Area
	NILA
	Hello Sugar Franchise (HSF)
	Owner

	Laser education
	Provide didactic training
	Integrate into HS workflows
	Ensure completion

	Certification
	Define requirements
	Translate to operations
	Verify compliance

	Regulations
	Research and publish
	Interpret for HS use
	Follow and document

	Readiness planning
	Provide guidance
	Provide frameworks
	Decide to proceed




PHASE 2: PURCHASING AND APPROVAL
(Equipment and Legal Infrastructure)
	Area
	NILA
	Hello Sugar Franchise (HSF)
	Owner

	Device education
	Teach theory and safety
	Approve models/vendors
	Select and purchase

	Vendors
	None
	Maintain relationships
	Execute purchase

	Medical director
	Teach principles
	Provide workflow
	Secure agreement

	Insurance
	General education
	Define standards
	Obtain coverage

	Financing
	None
	Provide frameworks
	Secure funding

	Compliance
	None
	Provide checklist
	Confirm completion



PHASE 3: FACILITY AND SYSTEM SETUP
(Preparing to Treat Clients)
	Area
	NILA
	Hello Sugar Franchise (HSF)
	Owner

	Room standards
	Teach safety principles
	Define HS specs
	Prepare facility

	Safety signage
	Education
	Provide templates
	Install

	Electrical
	None
	Provide specs
	Coordinate upgrades

	Maintenance
	Teach principles
	Define procedures
	Execute logging

	Systems
	None
	Configure standards
	Implement

	Documentation
	Teach basics
	Provide templates
	Maintain




PHASE 4: STAFFING AND TRAINING
(Preparing Technicians)
	Area
	NILA
	Hello Sugar Franchise (HSF)
	Owner

	Didactic training
	Deliver
	Reference
	Ensure completion

	Hands-on
	Define
	Integrate
	Schedule

	Certification tracking
	Provide records
	Provide tools
	Monitor

	Protocols
	None
	Teach HS standards
	Enforce

	Shadowing
	Provide guidance
	Define expectations
	Execute




PHASE 5: LAUNCH AND OPERATIONS
(Delivering Laser Services)
	Area
	NILA
	Hello Sugar Franchise (HSF)
	Owner

	Treatment standards
	Teach safety
	Define HS protocols
	Enforce

	Scheduling
	None
	Define workflows
	Implement

	Consultation
	Teach principles
	Provide framework
	Execute

	Documentation
	Teach standards
	Provide templates
	Maintain

	Incidents
	Teach escalation
	Define process
	Manage




PHASE 6: PERFORMANCE AND OPTIMIZATION
(Long-Term Success)
	Area
	NILA
	Hello Sugar Franchise (HSF)
	Owner

	Continuing education
	Provide
	Reference
	Participate

	Recertification
	Offer
	Integrate
	Ensure

	KPIs
	None
	Define benchmarks
	Track

	Coaching
	None
	Provide frameworks
	Execute

	Marketing
	None
	Provide playbooks
	Implement

	Profitability
	None
	Provide guidance
	Own results




